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8am – Breakfast  

8:45am – Brief Introduction 
 

9am:  
We’re going to jump right in!  
Team – who are you?   

 Circle Icebreaker – say something no one knows about you! 
Team – what can you do? 

 Lower the Pole Icebreaker – can you work together and communicate? 
Groups – can you separate from your team and divide and conquer? 

 It’s time to find out! 
 

9:30am: 
Group Challenges Presented 

Each group challenge is arranged in slightly different patterns; however, all goals remain 
the same.  The goals will result in a combination of an amazing race or scavenger hunt to 
gain points towards the final goal.  We will always do our best to include all Fleetway ven-

ues to increase variety and enjoyment for all. 
 

Group Divisions may be those that work together regularly or those that don’t.  This 
can be discussed and prepared ahead of time. 

 
Somewhere between 11am and 11:30am: 
Groups begin to finish and submit results… 

Refreshments provided during this return time… 
 

11:30am – The Debrief! 
Group Scores are tallied 

Discussion is led by teambuilding leader 
Dynamics of the competition are brought to the surface 
Team is asked for their highest score… Trick Question!   

The TEAM needs to add all their GROUP scores together. 
 

Final concept – always remember everyone here is a part of your team – no matter 
what group they’re in!  And always remember YOU are a part of this entire team – 

no matter what group you’re in. 
  

Sample Session – Half Day Recreational Program 

“Divide and Conquer” 


